


The Dinkey Landscape Restoration Project. A  
Collaborative Forest Landscape Restoration 
Program (CFLRP) project covering 154,000 
acres in California’s southern Sierra Nevada 
Mountains in the Sierra National Forest. 

Controlled burns, thinning, and watershed 
restoration will reduce the potential of mega-
fire threat to more than 5,000 homes, 
improve conditions for sensitive species such 
as the Pacific fisher and California spotted 
owl, and add jobs to an area with high 
unemployment.



Dinkey Collaborative 

Successes•Dinkey North and South 2009

•Eastfork 2011

•Soaproot 2011

•Kings River Experimental Watershed (KREW) 2011

•Snowy Patterson 2012

•Bald Mountain 2014

•Shaver Wishon 2016

•Blue Rush 2017

•Exchequer 2018

•Exchequer II 2019

•Landscape assessment process, fisher and owl 

marking ladder fuel, and reforestation guidance



Our Lessons from The Dinkey Collaborative: 
Challenges for Collaboratives
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Turnover and Attrition

Long Term Projects:

– Restoring ecosystems and 

building resilience takes a long 

time 

– Long project timelines to address 

uncertainties, learning and 

adaptive management

–Long-term commitments support 

implementation and monitoring for 

accountability 

Challenges:

–Turnover threatens trust between 

members

–Challenges the longevity of 

collaboration

–Hinders accountability within 

collaborative groups

–Impedes relationship development

Coleman, Butler, Stern and Beck, Journal of Forestry, Vol 119, 

2021



Turnover and Attrition



Dinkey and Broader Community Involvement
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System Change?
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Thank You!
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