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Topics in Presentation 
·Partnership with San Bernardino and Cleveland 

National Forests and the Santa Ana Watershed Project 
Authority (SAWPA). 

·Key lessons learned so far. 

·Tips for engaging water agencies as partners. 
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Memorandums of Understanding  
With the Cleveland and San Bernardino National Forests 

·Executed in 2011 and 2017 

·Benefits of MOUs include: 

·Brings water agencies to the table with Forest 
land managers who manage 30% of the 
watershed. 

·Can facilitate projects that assist water 
agencies and flood control agencies in meeting 
their missions. 

·Allows the Forests to apply for grant funding.  

 



Actions Taken Under  

The 2011 MOU 
·Valuation of Benefits of Forest Management Practices in 

the Santa Ana Watershed (2012); 

·San Bernardino &ÏÒÅÓÔȭÓ success in acquiring a $1M Prop 
84 Round 2 grant (2014); 

·Acquiring the assistance of UC Irvine researcher Dr. 
Michael Goulden to evaluate the water supply benefit of 
Round 2 Project(2014); 

·Coordinating with the San Bernardino Forest and the US 
Department of Agriculture to demonstrate the on-site 
conversion of woody debris to biomass (2015). 



Lessons Learned 
·Critical role for mutual-agreements which allow for 

joint -planning, acquiring grants, and continued 
attention to forest-water issues 

·Allowing others to do the hard work of quantification 
of benefits 

·Quantifications studies are useful, especially if they are 
developed in the pre-project planning phase 

·Understanding the role of experimental forests 



How to Engage Water 
Agencies as Partners 

·Understand what their elected boards care about 

·Understand the data points flood control agencies and water 
agencies already have 

·Show the forest and fire nexus to their agencies visually 

·Understand both their basin and project planning processes 

·Leverage the work of integrated regional water management 

Partnership  
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